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Department of Administrative Services
Revenue and Expense Categories
DAS Customer Council Financial Statements

Resources:
Reimbursements— funds received from sales of services.

Hxpenditures:

100°s: Personal Services — Salaries, benefits and deductions for state employees, including
board or commission members.

200’s; Travel & Vehicle expenses — Meals, lodging, mileage, vehicle or flying costs,
registrations, interview costs, move costs. Costs related to use of vehicles owned by state
agencies, including depreciation.

300°s: Supplies - Office supplies (e.g., membership fees, subscriptions, photocopies, printing
supplies (non-IT printing), indemnity bond premiums). Facility maintenance supplies such as
hardware or telephone supplies, equipment maintenance supplies such as gas, non-travel or
lubricating oil, professional and scientific supplies such as microfilming supplies, and other
supplies. US Postal service costs, publications, binding, other out-bound mail service costs such
as UPS).

400°s: Services — Cell phone, ICN services, cablevision, pagers, internet services. Building,
equipment, storage, room, post office box, dock rentals, web design/construction, consultants,
consultant travel expense, medical fees, , temporary staffing, microfilming services,
Professional Employment Organization (PEO) salaries, tuition, freight, custodial,. Transfer of
funds to other state agencies or budget units. Press releases, newspaper official publications,
promotional development, advertisements. Repair of office equipment or office machinery.
Invoiced amounts from the Attorney General or Auditor of State. State unemployment, HRE
exams and expenses, insurance surcharge and payments to other state agencies not otherwise
specifically identified. Service provided by GSE, HRE, I3 or ITE and worker’s compensation
payments. Services provided by programmers, system analysts and IT consultants. Indirect
and shared services costs.

500°s: Equipment — Equipment and software.
Other Expenses and Obligations - Claims paid such as worker’s compensation claims. Fines,

employment recognition expenses, retirement expenses, web domain registration fees, inferest
expense or license.

Page 1 of 1 4/21/2009
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DAS State Surplus Options for Consideration by Council

Option I — DAS Space Management and Leasing Division in conjunction with Capitol Complex Maintenance will be
responsible for state surplus item(s)/equipment for agencies on the Capitol Complex or within a 25-mile radius of the
complex. Agencies will submit and e-DAS for service and DAS will pick up items every Wednesday.

a) If the item(s)/equipment are in good condition and can be sold on Purple Wave then the agency will not be
charged a fee. Salaries and expenses to administer the State Surplus program will be deducted from the

proceeds of the sale of the goods. Any remaining funds from the auction would be deposited into the General
Fund.

b) If the item(s)/equipment are damaged and or broken, the agency will be charged a rate of $25.00 an hour for
pick up and disposal fees related to such items.

¢) Exclusions - Items classified as hazardous materials and/or broken monitors, CPUs and printers will not be
picked up by DAS. The agency will need to contact Ray Kohout with the HTR Group at RBK ohout@hir-
group.com or call 1-888-537-4874. Agencies will be charged $2.50 per broken/damaged monitor. Broken
and or damaged CPUs and printers will be picked up at no cost to the agency.

Option 2 — DAS Space Management and Leasing Division in conjunction with Capitol Complex Maintenance will be
responsible for state surplus iterm(s)/equipment for agencies on the Capitol Complex or within a 25-mile radius of the
complex. Agencies will submit and e-DAS for service and DAS will pick up items every Wednesday.

a) Agencies will be charged an hourly rate of $35.00 per hour for removal and tracking of state surphus
items(s)/equipment that can be sold on Purple Wave. All proceeds from the Purple Wave auctions would be
returned to the General Fund. (Status quo).

Surplus Prograrm Uiility Cost:
Annual Cost: Hourly Cost:
inmate Costs $ 480.00 $10/day*4 days/mo *12

S&B/(90% of 2080)= $38.76*8 hrs/week *52
Sean Culbertson $ 16,124.16 wks/year

Truck Allocation $ 1,440.00 $30/day*4 days/mo *12
2.5% of admin costs (bb S&B + class 301, 401,
411, 412, 414, 416, 419, 502 and 510 - FY10

Administrative Costs $ 3868.78 Submitted Budget

$ 21,912.94 $ 3512

Only 3 employees so 33% of budget class lines
are applicabie to staff person for new utility.
Annual salary for new utility = 16K / annual 5&B
=725 K16/72.5 = 0.22069. One of the 33%
applicable to staff person, 22% would be
attributed to this utility. 0.33*0.22 =

Final Rate would be $35.00 per hr, approximately 7%/

b) If the item(s)/equipment are damaged and or broken, the agency will be charged a rate of $25.00 an hour for
pick up and disposal fees related to such items.

¢) Exclusions - ltems classified as hazardous materials and/or broken monitors, CPUs and printers will not be
picked up by DAS. The agency will need to contact Ray Kohout with the HTR Group at RBKchout@htr-
group.com or call 1-888-537-4874. Agencies will be charged $2.50 per broken/damaged monitor. Broken
and or damaged CPUs and printers will be picked up at no cost to the agency.

10f1 4/24/2009



Training as a Utility
Survey Questions — April 2009

The DAS Customer Council is exploring the possibility of classifying certoin portions of the DAS
training unit as a utility. Training is currently a marketplace function. DAS is surveying
departments to determine interest in changing to o utility. Please take o few moments to
respond to the questions below.

Your name: {optional) Agency: Your position:
1. Would you be willing to pay an annual utility fee as established by the Customer Counc
in return for a specific number of training services?
e Yes

e No

2. Would you prefer all training remain marketplace, in which you pay for the service you

need?
e Yes
e No

3. Please rank the following learning areas in order of value to your agency’s strategic

goals.
e Leadership e Technology
s Human Resource e (Crientation
Management e Communication
e Diversity

@ Customer Service

4. Please rank your preferred method of training delivery.

e Facilitated workshops ¢ Webinars {via the Internet}
{maximum 30 participants) # Online courses {computer
e General sessions {up to 100 based, available 24/7)

participants)

5. What additional feedback would you like to provide about this topic?

Performance & Development
SOLUTEONS
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Change to Enterprise A & A rate methodology

With the introduction of Enterprise A & A as utility in FY 10, the pricing methodology was established
consisting of two components. The first is a “per FTE” cost which is set to cover 64% of the budgeted
expenses. The second is a “usage fee”, which is charged for each authorization request is set to cover
36% of the budgeted expense. This methodology, while intended to move some of the costs to those
agencies making the most use of the services, is having serious'negative conseguences.

Adopters are seeing the usage fee component as a deterrent to adoption. First, the usage component is
seen as an uncapped expense for an agency. Because pricing cannot be easily adjusted to reflect actual
usage, the rate set for FY 10 may be incorrect and capture too much or too little revenue to sustain the
service. If an agency adopts the service at current rates and expenses are over-recovered there is no
guarantee that the funds would be returned. And if returned, that may occur so late in the fiscal year as
to be problematic.

Second, as agencies make use of the service for new applications there is very little historical usage data
and the usage component is thus seen as a potential budget unknown. An agency could be enabling an
application that will generate such a large number of authorization requests that their bill will be well -
beyond what they budgeted for and they will therefore need to divert funds from other areas in order to
cover the unanticipated expense.

Using the expenses identified in the FY 10 utility budget submission and projecting FY 09 usage based on
YTD data, the expense covered by the usage fee is 559,258 which would be spread over 2,660,400
transactions resulting in a per transaction usage fee of $0.022. The addition of a single application
averaging 10,000 authorizations a month would increase the total transaction count, and thereby
require we reduce the per transaction fee, by 4.5%.

The volatility of usage makes frequent adjustments to the rate impractical, and the operating costs of
the service do not vary appreciably due to fluctuating usage. These circumstances will limit our ability to
recover our costs accurately. As a result, DAS ITE is requesting that the rate methodology be modified
to use ETE count as the sole factor in distributing cost. We believe that implementing this change will
increase adoption as agencies will see no financial impact by adopting the service.

April 23, 2009



